Torch Lake Township 
Zoning Board of Appeals (ZBA)
Regular Meeting Agenda
Wednesday, November 19, 2025 
6:00 PM
Approved with 2 Changes Minutes
A. Call to order/Roll call-call to order 6:00pm, pledge recited
Board Present: Clarke, Graves, Nussdorfer, Impellizzeri, Anderson Andersen and Alternate Wynkoop
B. Approval of Agenda: Anderson makes 2 changes.  
#1-Under item G., swap items 2 and 3.  
#2-Public Comment should be H, not I. Adjust following items accordingly.
Motion to approve agenda with above changes by Anderson Andersen, second by Nussdorfer.  Passes 5-0.
C. Approval of July 16, 2025 Meeting Minutes: Approved with changes. Motion by Andersen, second by Impellizzeri. Passes 5-0.
D. Conflict of Interest-none
E. Public Comment-none
F. Communication(s)-none
G. Business Before the Zoning Board of Appeals 
1. Election of Officers -Graves nominates Andersen to remain chair, second by Nussdorfer. Andersen nominates Graves to remain secretary, second by Clarke. Andersen nominates Impellizzeri for Vice Chair.  Nussdorfer makes motion to elect slate of officers, Clarke seconds.  Passes by rollcall vote 5-0.
2. 2026 Meeting Calendar- Andersen makes motion to adopt the 2026 meeting schedule as the 3rd Wednesday of every month starting at 6pm. Second by Graves.  Passes 5-0. 
3. Bylaw Review-No changes at this time. 
H. Public Comment-Cook points out that the alternate cannot vote when all regular members are present.  He thanks the board for their participation on the ZBA.
I. Summary of Action items before next ZBA Meeting – 
Clarke reports that the PC reviewed the bylaws and reelected the slate at their 11/17/2025 meeting.  Reviewed Parks and Rec Plan and passed on to the Board for their review. Mentions the importance of having this plan in place to apply for grant money for future projects.

Andersen comments that there is currently nothing for the ZBA to review and cancels the December meeting. 

J. Adjournment-Andersen makes motion to adjourn at 6:19pm, second by Impellizzeri.
